SDMC Meeting Minutes 10/22/2024
5:00PM – 6:00PM

Attendees: 
	First and Last Name, Role
1. Moody, Monique (Principal)
2. Keller, Kim (counselor)
3. Nguyen, Alexander (Teacher)
4. Green, Toneeya (Teacher
5. Stanton-McDowell, Jillian (SpEd CoTeach)
6. Scott, Marlene (Teacher)
7. Elmore, Kristy (Friends of Westchase)




I. Review Meeting Minutes 
· Review of minutes from the previous meeting.
II. Principal’s Report
· Four counselors were allocated, we are still going through another process of leveling.
· Staffing guidelines: We are currently hiring a new school counselor.
· On Sunday 10/27/24 Principal Moody will be visiting a local church, Grace Presbyterian.
III. Data Review
· STAAR Data- 16 points of growth per TAPR 
· Tracking STAAR Data and DOL Data (Math and RLA is our content of focus) **7th Grade
IV. Bond Information
· If the bond is approved, Revere will receive an entirely new campus.
· Principal Moody has an opportunity to present to the community about the bond.
· The bond is 4.4 billion dollars: 
-1.4 billion goes to safe and healthy campuses 
-1.7 billion (Future Ready) 
-With this bond: No school closures (full rebuild and expansion, Security upgrades and HVAC improvements, lead abatement)
-151,500,000 (Restoring our campus)
-10,830,000 (Safety and Security)
-Construction is 12 to 18 months.
Transparency and Accountability- Oversight, Engagement, and Implementation 
V. Parent Parking at Plaza across the street
· Parking has improved. Callouts, letters, and messages have been sent to get parents to stop utilizing the parking across the street, and positive results have been reported.
VI. Striping for the front parking lot
· Currently we have put in a bid to pay for the front parking lot to be restriped. 
VII. Fall festival
· Multicultural festival- Parents are invited to participate, and local churches as well as community organizations. (i.e...Flag ceremony, Tables where participants can learn about our diverse cultures here on our campus.
VIII. Red Ribbon Week/Homecoming Week 10/28-11/01
We will have various days of something fun and exciting.
(Throwback Thursday)

IX. Leveling Process
Projection: 1101, but as of today 1098 students.
We have not lost any staff, but we are receiving a Science and Social Studies teacher.

X. Discussion Topics
Q: Does our school rating matter in us receiving the bond? 
A: It does not have an effect on us receiving the bond.
Q: 

